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CDA SLAMMERS FC

Commitment, accountability, respect, effort, and teamwork are
the five principal values that define the spirit of CDA Slammers
FC. We promote player development and growth as a human
being.

Our organization has created a winning culture that sets the
stage for positive attitudes, high expectations, and successful
performances.
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CDA SLAMMERS FC

THE CDA WAY

ACADEMIC EXCELLENCE

Our expectation of success in the classroom teaches players to manage their time,
solve problems, and prioritize. Soccer rewards preparation, and we encourage our
players to apply the lessons of preparation from the field to the classroom.

WHOLE PERSON DEVELOPMENT

CDA Slammers endeavors to develop distinguished athletes, exemplary students, and
upstanding young adults. At every level, our directors and coaches emphasize skill,
tactical awareness, confidence, determination, sportsmanship, team play, character
development, and academic excellence.

COMPLETE TRAINING

Our philosophy — the CDA Way — centers on the five components of the game:
technical, tactical, physical, social and psychological. Each player is challenged in a
dynamic, competitive, and fun environment and is taught to make decisions under the
guidance of a qualified coach. Our club takes its cues directly from the best practices
established by US Soccer.

ONE CLUB — ONE FAMILY

We are not a group of independent teams sharing the same name. We are ONE CLUB
and each team benefits from all club resources. Our directors and coaches are
connected at all levels, operating under an integrated training philosophy and playing
style. This creates a consistent learning environment for our players. The consistent
use of club colors, logo, and style provides each member with a sense of belonging, and
we strive to promote and provide a family environment within the club.

As one of the few youth club soccer organizations that can develop players from four
years old through the professional level, CDA Slammers FC offers a complete
development experience.

ONE CLUB, ONE FAMILY, COMMITTED TO EXCELLENCE CE@FEIII




CDA SLAMMERS FC

PLAYER DEVELOPMENT
PATHWAY

NATIONAL
YOUTH NATIONAL TEAMS

SLAMMERS FC ECNL
SLAMMERS FC HB KBGE ECNL

SLAMMERS FC AND SLAMMERS HB KOGE ECNL-RL
NATIONAL PREMIER LEAGUE TEAMS

YOUTH ELITE TEAMS & COLLEGE SHOWCASE TEAMS

CERRITOS « DIAMOND BAR  FULLERTON « HUNTINGTON BEACH « ORANGE « WHITTIER

JUNIOR PREMIER LEAGUE/JUNIOR ACADEMY
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CHARACTERISTICS OF
AN EFFECTIVE MANAGER

ORGANIZATION TIME MANAGEMENT
COMMUNICATION SKILLS GOOD STANDARDS
PLANNING AHEAD RESPONSIBILITY

ENTHUSIASM DELEGATION
HONESTY COMMITMENT




CDA SLAMMERS FC

MANAGER'S RESPONSIBILITIES

The mission of the Team Manager is to support, promote and coordinate team soccer activities;
to promote cooperation and understanding between the club, families and community; to
promote a positive environment; communication.

The other very important role the manager plays is to be the liaison between the coach and the

parents. Parents usually are very cooperative, especially if they know the expectations,
commitments required, and the rules.

ACTIONS TEAM MANAGERS SHOULD DO...

Refer to the Team Manager’s Manual as your first resort to getting questions answered.
 Contact your CDA Slammers FC Branch Director if your Coach doesn’t have the answers to
any soccer related questions such as practice schedules, game day procedures, parent or
coach issues, etc.

 Contact your CDA Slammers FC Branch Coordinator if your Coach doesn’t have the answers
to and related administrative questions such as club registration, tournament registration,

SOCAL Registration, State Cup registration, uniforms, game day procedures, etc..

* Support, listen and work closely with the Club, Coaching Directors, Coordinators and Head
Coach

* Communicate with Team Parents via email, text messaging and/or phone.

» Contact Executive Director Alex Camargo to open up a Team Bank Account.

» Set up a Team Budget

 Take the lead for Host Tournament Responsibilities.

* Email items like tournament schedules, league schedules and practice schedules.
* Ensure Team Financial Obligations are met.

» Pay Coaches their Training Fees on time.

ONE CLUB, ONE FAMILY, COMMITTED TO EXCELLENCE
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MANAGER’S RESPONSIBILITIES

* Send the parent directly to the coach for any and all questions and concerns regarding
coaching decisions, playing time and/ or parental & player behavior.

» Send the parent directly to the Coaching Directors if they are not satisfied with the answers
they are receiving from the Coach.

* Be in charge of Game Day Assignments. Player ID Cards, Match Reports, Canopy, Team
Bench, Etc.

« Follow protocol when voicing concerns.

» Go over club expectations for parents.

ACTIONS TEAM MANAGERS SHOULD NOT DO...

* Openly discuss or perform a performance review of the Head Coach. Coaching Evaluations
are solely the responsibility of the Executive Directors and Director of Coaching.

* Openly discuss playing time issues and/or formations.

* Openly discuss or have any say in player selection.

e Ransom team funds in order to control the dismissal of the head coach for any reason.
« Offer up a petition to the parents to hire or dismiss a coach.

* Select team tournaments.

 Plan, organize, or attempt to implement an off-season training program without direction or
consent from the Head Coach.

* Organize or plan a Parent Meeting regarding the direction of the team without the Director of
Coaching and Head Coach present.

CDASLAMMERS.COM
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PREPARING FOR THE NEW SEASON

TRYOUTS

Tryouts occur before State Cup. This allows the coach to get commitments from returning players and
strengthen the team with new players.

COMMUNICATION & COMMITMENTS AFTER TRYOUTS

Coaches are responsible to contact players within 72 hours of the last tryout date to offer spots. Once the
player verbally commits, they will need to complete the following required steps to secure their roster spot.

* Register online and complete the Player/Parent Agreement and initial Online Commitment Payment of
$200 toward their Club Membership fee.

¢ Fill out and upload the US Club Soccer Registration Form

¢ Fill out and upload the Concussion Waiver Form

DEALING WITH INTERESTED PLAYERS

Very often a player misses a tryout or becomes interested in joining the club during a time where tryouts
are not in the near future. You may receive calls or emails from interested players (their parents). Please
discuss ahead of time with your coach how he/she would like you to handle this.

If there are open spots on the roster, some coaches might have a policy that all interested players are
welcome to attend any practice to meet the team and coach and be evaluated.

MEETING WITH YOUR COACH

Once the players for your team have been selected, the next thing to do is meet with your coach. This
meeting needs to take place before the new season begins. Here are some topics to discuss:

» Team Roster. Have the coach provide you with a list of the players so you can create a roster
with contact info.

* Practice Times. Make sure your Coach confirms with their Coaching Director the designated
practice days, times and location.

» Tournament List. The Coaching Directors will select the tournaments your team will participate
in and go over the tournament list with the Coach. The tournament schedule is pre-determined
to encourage competition and player development.

ONE CLUB, ONE FAMILY, COMMITTED TO EXCELLENCE
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PREPARING FOR THE NEW SEASON

« Tournaments Division Status. Determine the team’s tournaments division status for each event (Flight
1, Flight 2 or Flight 3)

» SOCAL Division Status. Determine the team’s league division status for the SOCAL season. (Flight I,
Flight 2 or Flight 3)

» Team Equipment. Check if your coach plans to purchase new equipment for the team (balls, cones,
canopy, benches etc). You'll need to know what expenses your team will have when you create the team
budget.

* Training Fees. This agreement is between the Coach, Team Manager and Team Parents. The Club does
not get involved in paying Coaches any Training Fees.

e Team Budget. Put the team budget together and get final approval from the Coaching Director before
distributing it to the Team Parents.

e Parent Meeting. Decide on date, time and location for the Team Parent Meeting after immediately after
State Cup is complete.

TEAM FINANCES

Each team is responsible for paying its own expenses during the season. These expenses include: club
registration fees, tournament entry fees, league entry fee, state cup entry fee, training fees, equipment cost,
referee fees, and other miscellaneous fees. It is the Team Manager’s responsibility to maintain an
accounting for each player on the team and to ensure that each pays his/her share of team expenses.

If a player is behind on payments, it is the responsibility of the Team Manager to notify the Head Coach on
this matter to assist in collecting fees. If the player continues to ignore their financial obligations to the
team and/or club, the Club has the right to suspend the player from further participating in practices and
games until all financial obligations are met.

CDASLAMMERS.COM
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PREPARING FOR THE NEW SEASON

TEAM PARENT MEETING

* The coach should discuss objectives and goals for the team and player expectations.

* Review season’s practices, tournament dates and SOCAL dates. You will most likely not have your game
schedule at this point, however you can review what the season’s timeline so parents can plan vacations
around these events.

* Review Club Handbook and Club Expectations for Parents.

* Go over the Chain of Command Protocol for Voicing Concerns.

* Collect any necessary paperwork that you need for your team binder.

* Discuss the process of individual uniform orders.

* Recruit team volunteers if needed for various team jobs (treasurer, travel coordinator, uniform
coordinator, team photographer, canopy and/or bench holder, first aid person, etc).

* Introduce the itemized budget for the entire season and collect first installment if you haven't
already done so.

 Update team on any upcoming club related events (Golf Tournament, etc).

CDASLAMMERS.COM




CDA SLAMMERS FC

CLUB EXPECTATIONS FOR PARENTS

PARENT RESPONSIBILITIES. Parental support and involvement in the Club are essential. If your child is selected and
chooses to commit to CDA Slammers FC, your commitment is also necessary. If your child is to make a quality
commitment to the Club and the team, you must see it that they attend all team functions (practice, meetings, games,
etc.). There will be times where conflicts cannot be avoided and other more important events occur. We need your
communication, planning, and understanding so we can minimize the conflicts. It is the Club’s responsibility to
present a periodic schedule to allow time for your planning. When you and your child have an unavoidable conflict, we
expect timely communication to see if the Club or team can make any necessary adjustments. Final decisions on
scheduling and adjustments will be made by the Team Coach after careful consideration of your needs and those of
the Club or team.

SIDELINE COACHING. There will be no coaching by parents. No matter how good your intentions are, we insist there
be no shouting instructions to your child or other kids on the team. Your kids are watching you. Make them proud, not
embarrassed.

Your vocal support and positive encouragement are welcome after a good play. “Dribble”, “Pass” or “Shoot” are
interpreted as instruction and as such are not desirable. It is important that players are not confused and are given
only one set of instructions by the coaches before, during, and after practices and games. For this reason, the Club
insists that the Team Coach and his Assistant Coaches be the only instructional voices at games and practices.

COACHING DECISIONS. The Club’s first concern is for the long-term development of your child’s soccer skills under
pressure, and there will be times when players are instructed to do things that parents do not understand. Players
and team development will sometimes be given a greater priority than winning.

Soccer is a team sport. There will be times where the Coach will place players in certain positions on the field for the
greater good of the team. There will also be times where a Coach will challenge a player to play in a position they are
normally not accustomed to. Parents and players must understand this, respect the Coach’s decision and conduct
themselves in a manner consistent with a healthy team environment.

Parents should never openly discuss playing time issues and/or formations. Playing time and formations are solely
the responsibility of the Head Coach.

48 HOUR RULE. We do not expect our parents to engage with coaches after the game. The Club has a 48-hour rule
policy in place that keeps parents away physically and electronically (phone, text or email) from coaches after games
whether you win or lose. Parents must understand this club rule and respect it.

Parents should never openly discuss or perform a performance review of the Head Coach. Evaluations are solely the
responsibility of the Executive Directors.

CDASLAMMERS.COM
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CLUB EXPECTATIONS FOR PARENTS

MENTAL POWER. CDA Slammers FC believes in and teaches players the benefit of having Mental Power to guide their
intense focus on the game of soccer. We will instruct your child to ignore adverse conditions such as bad referees,
name-calling, foul language, rough play, cheating, poor weather, negative behavior by parents or opponents etc...We
expect our parents to have this same Mental Power.

FACILITIES RESPONSIBILITIES. It's a privilege to rent these facilities. We need to abide by the terms and conditions

contained in the agreements, and by all state laws, local ordinances, as well as the rules and regulations of the city,

park, school district and/or college. No Vehicles permitted on the fields! Parking is allowed in designated areas only.
No Pets Allowed on any of our school facilities.

Only Coaches & Managers are allowed to turn on and off the light towers.

PROTOCOL FOR VOICING CONCERNS

Parents and Mangers should never bypass the Coach when voicing concerns. The club has established the following
protocol that we all must abide by:

PARENT OR DIRECTOR OF EXECUTIVE BOARD OF
A MANAGER } COACH } COACHING } DIRECTORS } DIRECTORS
;:m:r:g; PARENT OR COACH DIRECTOR OF EXECUTIVE TOURNAMENT
MANAGER COACHING DIRECTORS DIRECTOR
CONCERNS
f,':‘%AT"Eg:Go"; PARENT OR COACH DIRECTOR OF EXECUTIVE SOCAL TECHNICAL
MANAGER COACHING DIRECTORS COMMITTEE
CONCERNS
szgrc::n PARENT OR COACH DIRECTOR OF EXECUTIVE STATE CUP
CONCERRS MANAGER COACHING DIRECTORS COMMITTEE

ONE CLUB, ONE FAMILY, COMMITTED TO EXCELLENCE




Slammers FC has a multi-year partnership with Danish side HB Kgge to create
a unique, vertically integrated youth-to-pro professional pathway to Europe.

Our academy forms the foundation of our whole organization and all HB Kgge
teams are connected through a consistent curriculum and methodology.
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THANK YOU LETTER

Thank you so much for volunteering for the important role of Team
Manager.

Creating a great soccer experience for the kids in our club doesn’t begin and
end with what happens on the field. Rather, it takes the hard work and
dedication of our Executive Directors, Coaching Directors, Administrators,
Coordinators, Coaches, and Managers to help make each season a reality.

Just as importantly, it takes the support of all of our Coaches and Managers
to make sure that every team and every kid who wears the CDA Slammers
FC jersey leaves each season with good memories, great friendships, and a
greater grasp of the game.

This handbook should help you understand the different tasks you will be
taking on. Don't hesitate to ask questions if you don’t understand how to do
something.

We have several people in our organization assigned to assist you in making
your team’s season run as smooth as possible and to also make this a
wonderful experience for all of the players and their families.

Thank You!

— CDA Slammers FC

ONE CLUB, ONE FAMILY, COMMITTED TO EXCELLENCE ca@glll
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